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Training Options for Your Practice 
 

Overview 
RevolutionEHR provides two distinct training programs for your implementation efforts.   The 
same material is covered with both programs but it is presented in different manners.  This 
guide is intended to assist you in picking the approach that is the best fit for your practice and 
your needs. 
 
The two programs you have to choose from are: 

 Trainer-Guided (Private setting) 

 Self-Guided (Group setting) 
 

The Basics 
Trainer-Guided (Private setting) 
A RevolutionEHR customer support representative will be assigned to your practice and 
that one person will provide all of the training for your practice.  The trainings are done 
over the web in private sessions, exclusive to your practice.  Our trainer will act like a 
project manager and work with you to schedule trainings, review setup options, review 
content and basically customize the training project for your practice. 
 
Self-Guided (Group setting) 
You will be able to choose from a pre-defined schedule of training courses that will 
cover all of the necessary topics to implement RevolutionEHR.   The training will be in 
“webinar” format with many practices taking a course at the same time.  This approach 
allows you to proceed at your own pace, repeat trainings, and accelerate the time line if 
needed. 
 

The Benefits 
Trainer-Guided (Private setting) 
A dedicated trainer has the ability to react to the needs of your specific practice.  If 
there is a certain area in which your practice needs extra attention, your trainer can 
spend additional time with you on it.  Your trainer will act as project manager for your 
practice and assess whether your implementation is proceeding appropriately. 
 
Self-Guided (Group setting) 
You will have the ultimate in flexibility in scheduling your training courses.  If you need 
to transition to RevolutionEHR on an accelerated timeline, this option allows you to go 
at your own pace.  Different staff members may attend the same training course at 
different times, or they can repeat courses a second or third time. 

 

The Process 
Trainer-Guided (Private setting) 
After choosing this option, you will be assigned a customer support representative to 
provide your training.  Your trainer will contact you and coordinate a schedule for your 
training sessions.  The trainer will check in with you to review your progress on various 
application setup tasks that need to be done prior to specific training sessions. 
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Self-Guided (Group setting) 
Upon choosing this option, you will have access to the training course schedule.   You 
will signup for the various courses and proceed at your own pace.   Prior to going live 
and scheduling your data conversion, you will need to attest in writing that your staff 
covered all the necessary training courses. 
 

The Time Frame 
Trainer-Guided (Private setting) 
The typical time frame from start of training to being live on RevolutionEHR is six to 
eight weeks.   This can very greatly based on the size of the practice and the amount of 
time the practice dedicates to the training and implementation project. 
 
In addition, we are often running a backlog between when you sign up for 
RevolutionEHR and when your trainer can start with you.  Check with your sales 
representative to see if there is a backlog to get started. 
 
Self-Guided (Group setting) 
With the Self-Guided (Group setting) approach, we expect practices to complete their 
implementation in four to six weeks.   But, it is “self-paced”, and it is possible to get 
through all the training in two weeks.  In addition to the training courses, there is 
significant application setup and configuration to be done.  We don’t recommend 
cramming everything in a two week time frame, but it is possible.  
 
There is no backlog with the Self-Guided (Group setting) approach.   You may start on 
the trainings as soon you select this option. 
 

The Profiles 
Trainer-Guided (Private setting) 
Practices that consider themselves a bit “computer challenged” are probably better 
suited to have a dedicated trainer that comes with this program. 
 
Practices that are not under a time constraint may prefer to have the attention of a 
dedicated trainer, rather than the flexibility of a self-paced schedule. 
 
Self-Guided (Group setting) 
Practices in an extreme time crunch are likely to need the accelerated time frame 
available with the Self-Guided program. 
 
Practices with a strong business manager, project manager, or technologist might prefer 
this approach.  The internal project manager may prefer to play that role and coordinate 
the implementation and training, relying on RevolutionEHR for just the training and not 
the project management piece. 
 

The Choice 
We will be happy to discuss the options and assist you in your decision to find the best fit for 
your practice.  But ultimately, the choice is totally up to you. 


